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This case study examines the partnership between
Southern Connecticut State University (SCSU) and

The WorkPlace, a Connecticut-based workforce
development nonprofit, with a particular focus on the use
of artificial intelligence (Al) tools within workforce
education and learner support services.

The initiative demonstrates how noncredit workforce
education, community partnerships, and Al-enabled
advising tools can be integrated to support adult
learners and underserved populations entering
technology-related careers.

INSTITUTIONAL CONTEXT

Southern Connecticut State University (SCSU), located

in New Haven, Connecticut, is a public institution within the
Connecticut State Colleges and Universities system.
Through its Office of Workforce and Lifelong Learning
(oWLL), the university has expanded its portfolio of
employer-aligned, noncredit programming intended

to address regional workforce needs. Under the leadership
of Amy Feest, OWLL has prioritized flexible curriculum
development, industry responsiveness, and workforce
partnerships.

The WorkPlace is a nonprofit workforce intermediary

that provides career navigation, employer engagement,
and intensive case management services for adult learners
and job seekers. Supported through a federal Economic
Development Administration (EDA) '‘Good Jobs Challenge’
grant, in partnership with the Connecticut Office of
Workforce Strategy (OWS), The WorkPlace partnered with
SCSU to implement the Tech Ready Career Training
Program.
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» Think it forward.

AT A GLANCE

Institution:
Southern Connecticut State
University and The WorkPlace

Partner:
The WorkPlace, a Connecticut-based
workforce development nonprofit

Use Case Category:

Workforce development; learner
support and advising; career services;
noncredit education; Al-enabled
student success

Stage of Implementation:
Scaled implementation/ongoing
practice (launched in 2024 and
serving hundreds of learners)

Primary Al Tool(s):
Custom Al-supported workforce
development tools

Explore the Office of Workforce
and Lifelong Learning (OWLL) page:
https://www.southernct.edu/owll

The collaboration was intended to create accelerated pathways into technology careers for populations
facing barriers to employment, including disconnected youth, formerly incarcerated individuals, and

long-term unemployed adults.
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CASE STUDY

PROGRAM DEVELOPMENT & STRUCTURE

The partnership formally began in 2024 when The WorkPlace sought a higher education partner
capable of rapidly developing workforce-aligned training programs. SCSU’s emerging noncredit
division provided an operational structure that emphasized flexibility and responsiveness to labor
market demand.

The program design incorporated stackable credentials and individualized learning pathways.
Rather than requiring all participants to complete a uniform curriculum, learners were guided into
customized training sequences based on prior experience, professional goals, and local employment
opportunities. Training areas included cybersecurity, project management, Python programming
and compliance-oriented technical instruction such as Cybersecurity Maturity Model Certification
(cMMmC).

An important operational feature of the collaboration was SCSU’s willingness to offer courses
regardless of low enroliment levels. Program leaders identified this practice as essential for
maintaining learner engagement and persistence among populations that had previously
experienced educational disruption or discontinuity.

The ability to rapidly revise noncredit curriculum in
response to labor market changes was identified

as a key operational advantage.

USE OF ARTIFICIAL INTELLIGENCE IN LEARNER SUPPORT

Under the leadership of Mark Lazarus, Program Manager of Information Technology at The
WorkPlace, the Tech Ready Career Training Program developed a suite of Al-enabled workforce
development tools designed to enhance career coaching, learner support, and employment
outcomes. These tools were intended to augment the capacity of staff providing individualized
learner support while maintaining the program’s emphasis on high-touch case management and
advising.

Three primary applications were described during stakeholder interviews:

e An Al-supported job search platform, developed by Lazarus, that analyzes job descriptions,
employer information, and workforce trends to assist participants in identifying employment
opportunities and workplace considerations.

e An Al interview preparation system, designed by Lazarus, that provides simulated interview
experiences and individualized coaching feedback intended to strengthen communication and
interview performance.

e A career pathway planning tool and workforce development framework, developed by Lazarus,
that integrates career coaching principles, workforce development methodologies, and
psychological assessment approaches to support individualized career planning.

upcea.edu/ai-hub
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PROGRAM DESIGN & DELIVERY

The collaboration officially launched in April 2024 and
was intentionally designed around flexibility,
responsiveness, and learner persistence. Program
leaders emphasized the importance of aligning
workforce programming with employer demand while
maintaining a strong student-support infrastructure.

Agile Curriculum Development: SCSU rapidly
developed and revised courses in response to
employer needs, including offerings in Python
programming, cybersecurity, and CMMC-related
training.

Personalized Learning Pathways: Learners were
placed into customized stacks of credentials aligned
with prior experience, career interests, and labor
market opportunities rather than standardized
course sequences.

Intensive Wraparound Support: The WorkPlace
implemented individualized case management and
high-touch advising intended to address academic,
professional, and personal barriers affecting learner
persistence.

Student-Centered Operations: SCSU maintained
courses even at low enrollment levels in order to
minimize disruptions and preserve continuity for
learners with prior educational interruptions.

Employer Engagement: Employers were engaged
throughout program development and increasingly
viewed the initiative as a reliable talent pipeline for
technology-related positions.

Economic impact estimates are based on participant placement
outcomes, projected earnings, publicly available labor market data,
and assumptions regarding tax contributions, unemployment cost
avoidance, and healthcare-related savings. Actual outcomes may vary.
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OUTCOMES & EARLY
INDICATORS

Program Reach: 374 participants enrolled
in the initiative across workforce-oriented
technology pathways.

Employment Outcomes: 232 participants
obtained employment placements,
representing an approximate placement
rate of 62 percent.

Salary Impact: Reported salaries averaged
between $65,000 and $70,000 annually, with
several participants securing significantly
higher compensation.

Learner Advancement: Several graduates
transitioned into instructional roles,
entrepreneurial ventures, or advanced
workforce opportunities following program
completion.

Employer Demand: Employers increasingly
approached program leaders directly
seeking graduates as confidence in the
talent pipeline grew.

ECONOMIC IMPACT & ROI
PROJECTIONS

$900,000 investment supported
374 participants

Projected $13M-$15.3M in new
annual wages generated

Estimated participant earnings

ROI: 14:1-17:1 in the first year after
employment

Approximately $5M in first-year
public fiscal benefits

Estimated public ROI: 5.5:1
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LEARNER SUPPORT & CASE
MANAGEMENT

Program leaders consistently identified intensive
case management as a central factor contributing
to learner persistence and employment outcomes.

The WorkPlace implemented a highly individualized
advising structure that emphasized trust-building,
responsiveness, and continuous communication.

This approach reflects a growing recognition within
workforce and adult education research that
wraparound support services are frequently
necessary for learners navigating career transitions.

CONCLUSION

The OWLL-The WorkPlace collaborative represents an
emerging model of Al-enabled workforce education
that combines noncredit programming, individualized
learner support, and employer-responsive curriculum
development. While the initiative remains relatively
early in its development, the case provides useful
insights into how institutions may integrate Al tools
into workforce pathways while maintaining a strong
emphasis on human-centered advising and student
support.

For institutions affiliated with UPCEA and related
professional education organizations, the case offers
a practical example of how Al can support, not
replace, relationship-based workforce education
models designed to serve adult learners and
economically vulnerable populations.

Beyond learner outcomes, preliminary economic
impact projections suggest the initiative may
generate between $13 million and $15 million in annual
wages and approximately $5 million in first-year
public fiscal benefits, demonstrating the potential for
workforce-focused Al-enabled education models to
create measurable regional economic value.

IMPLICATIONS & LESSONS
FOR UPCEA MEMBERS

The collaboration officially launched in
April 2024 and was intentionally designed
around flexibility, responsiveness, and
learner persistence. Program leaders
emphasized the importance of aligning
workforce programming with employer
demand while maintaining a strong
student-support infrastructure.

Al as Augmentation Rather Than
Replacement: The initiative used Al tools
primarily to scale personalized advising
and workforce coaching rather than
automate student support functions
entirely.

Institutional Agility Matters: The ability
to rapidly revise noncredit curriculum

in response to labor market changes was
identified as a key operational
advantage.

Wraparound Services Improve
Persistence: High-touch case
management and individualized learner
support were viewed as essential
components of participant success.

Cross-Sector Partnerships Expand
Capacity: The partnership demonstrated
how universities and workforce
intermediaries can combine
complementary expertise to improve
learner outcomes.

Sustainability Requires Diversified
Funding: Despite positive outcomes,
reliance on grant funding highlighted
ongoing challenges related to long-term
sustainability and scalability.

Source materials for this case study included meeting notes and planning documents from discussions between
UPCEA, Southern Connecticut State University, and The WorkPlace.
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