
PROTOTYPE

DESIGN microcredentials 
as stand-alone educational 
products for companies’ 
workforces but also as stepping 
stones to university degrees.

•	 Create rapid prototypes of 
engagement strategies

•	 Develop small-scale pilot programs to 
test new approaches

•	 Draft service blueprints for 
streamlined partnership processes

4

ITERATE

CONTINUOUSLY LISTEN 
to companies about their 
microcredentials needs.

•	 Gather feedback from all stakeholders on 
prototypes and pilots

•	 Analyze key performance indicators to  
measure impact

•	 Refine and adjust strategies based on learnings
•	 Scale successful approaches across the institution

5

RESEARCH the 
microcredentials that 
are acceptable to 
companies in a given 
region or industry.

VALIDATE research 
findings about 
company demand for 
microcredentials. 

•	 Conduct stakeholder interviews to identify needs and pain points
•	 Analyze relevant data and trends to inform strategy
•	 Map the current state of university-employer relationships
•	 Bring employers together and share a gallery walk to create a 

shared awareness and identify gaps within your ecosystem
•	 Define clear objectives for employer engagement
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2

UNDERSTAND

Find ANCHOR TENANTS to 
buy the microcredentials 
in open-enrollment or 
customized delivery modalities 
(including on-site programs).

•	 Facilitate collaborative workshops 
with key stakeholders

•	 Use design thinking exercises to 
generate innovative engagement 
strategies and prioritize ideas based 
on feasibility and impact

•	 Develop personas to guide  
solution brainstorming

3

IDEATE

Applying the Lab’s HUMAN-CENTERED 
DESIGN approach to UPCEA’s 
UNIVERSITY-TO-BUSINESS PRACTICES 
to strengthen employer engagement 
ensures that employer partnerships are 
built on trust, collaboration, and a deep 
understanding of workforce needs, 
ultimately leading to better outcomes 
for learners and businesses alike.

U2B DESIGN FRAMEWORK
A Practice of the UPCEA Hallmarks of  
Excellence in Credential Innovation

GUIDING PRACTICES



PROTOTYPE

DESIGN microcredentials 
as stand-alone educational 
products for companies’ 
workforces but also as stepping 
stones to university degrees.

•	 What small-scale experiments could we 
run to test our ideas?

•	 How can we quickly create a model of our 
proposed solution?

•	 What feedback mechanisms can we build 
into our prototype?

•	 How might we iterate on our initial designs?

4

ITERATE

CONTINUOUSLY LISTEN 
to companies about their 
microcredentials needs.

•	 What worked well in our prototype, and what didn’t?
•	 How did stakeholders respond to our  

proposed solution?
•	 What unexpected insights did we gain from  

the process?
•	 How can we refine our approach based on  

what we’ve learned?

5

RESEARCH the 
microcredentials that 
are acceptable to 
companies in a given 
region or industry.

VALIDATE research 
findings about 
company demand for 
microcredentials. 

•	 What are the specific challenges our college leaders face in  
U2B engagement?

•	 How do our institutional goals align with employer needs?
•	 What resources and constraints are we working with?
•	 Who are the key stakeholders we need to consider?
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UNDERSTAND
•	 How can we reimagine our approach 

to U2B partnerships?
•	 What innovative solutions might address 

both college and employer needs?
•	 How can we leverage our existing 

strengths to overcome barriers?
•	 What assumptions might we need  

to challenge?

Find ANCHOR TENANTS 
to buy the microcredentials 
in open-enrollment or 
customized delivery modalities 
(including on-site programs).

3

IDEATE

U2B DESIGN FRAMEWORK
A Practice of the UPCEA Hallmarks of  
Excellence in Credential Innovation

GUIDING QUESTIONS
Applying the Lab’s HUMAN-CENTERED 
DESIGN approach to UPCEA’s 
UNIVERSITY-TO-BUSINESS PRACTICES 
to strengthen employer engagement 
ensures that employer partnerships are 
built on trust, collaboration, and a deep 
understanding of workforce needs, 
ultimately leading to better outcomes 
for learners and businesses alike.


