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UPCEA

Research &
Consulting -
Elevating Your
Institution

Leading Today's Innovations

e With over a century of experience, we help institutions thrive
with tailored, industry-specific insights.

e
e Focused on solutions —we’re here to help you achieve more while
staying aligned with your budget.

Turning Insights into Action

e We go beyond just delivering reports — our research turnsinto
practical strategies that drive your institution forward.

A Shared Purpose

e We're in this together - committed to expanding access and
improving outcomes for adult and non-traditional learners.
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URC Achieves Results By:

Strategic Synergy: Forge a dynamic partnership with the client to unearth institutional challenges.

Scope and Pricing Alignment: Ensure that the scope aligns with the identified issues and desired outcomes.

Collaborative Strategy Development: Engage with the client to collaboratively devise strategies and action
plans.

Tailored Engagement: Leverage the identified root causes and strategic insights to drive effective solutions and
transformative changes.




Research Products




Portfolio Decision-making Model (PDMM) & upcea.
Occupational Opportunity Model (OOM)

[ Portfolio Decision-Making Model (PDMM) } [

Occupational Opportunity Model (OOM) }

* Assesses Portfolio strengths and weaknesses
by looking at market strength and internal (to
client) performance metrics.

* Quantitative approach to understanding
degree-program portfolio strengths and
weaknesses.

* Model is run on three regions, selected in
collaboration with the client.

|dentifies occupational trends to identify
market-driven opportunities.

Begins with occupations, then looks at
programs.

Examines the top 200 occupations in a region.
Typically conducted in tandem with a PDMM.

The model is run on the same three regions
as selected for the PDMM.

UPCEA.



Portfolio Decision-making Model (PDMM)

Overview: Regional Analvsis
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The South-Central region’s university has a diverse portfolio that includes a significant number of programs that are underperforming, and a
significant number tha

Overall Results: Top 20 Programs

ok

Program § M(S) 1 21 21
Program V Ms 2 18 24
Program T M(s) 3 83 32 23 19 16
Program W Ms a 83 83 23 21 17 23
Program R M(s) 5 83 82 32 21 13 16
Program U M(s) 6 82 81 83 84 21 21 17 24
Program X MA 7 82 83 79 19 22
Program Q Ms 8 81 82 30 81 23
Program 7Z M(s) 9 81 81 80 82 21 17
Program | MA 10 79 82 74 79 15 18 15
Program LL M(s) 11 78 79 79 76 21 18 18
Program KK M(s) 11 78 79 79 76 21 18 18
Program P MA 13 78 80 75 78 17 21 16 23
Program MM M(s) 14 77 78 78 75 21 18 17
Program O MA 15 77 77 77 77 23 17 13 24
Program NN B8A 16 77 76 78 76 22 22 17
Program 00 Mis) 17 76 77 77 74 21 T
Program XX Grad Cert 18 76 75 75 81 22 20 16 17
Program Q Ms 19 75 78 73 74 21 18 15 22
Program PP M(s) 20 75 76 76 73 21 T

B

Sanitized PDMM Example



https://core.upcea.edu/viewdocument/example-portfolio-decision-making-m?CommunityKey=82a51688-4da7-42af-9cee-7de58d6f6eef&tab=librarydocuments

Occupational Opportunity Model (OOM)
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The top occupation was financial and investment analysts (94), followed by interpreters and translators (also 94), and management analysts

(93). Two-thirds (67%) of the top 15 occupations are in business/management.

Occupation Description

Typical Entry Level

Education

Rank

Total Score
{Out of 100)

Financial and Investmeant Analysts Bachelor's degree 1
Interpreters and Translators Bachelor's degree 2
Manzgement Analysts Bachelor's degree 3
Project Management Specialists Bachelor's degree 4
Securities, Commaodities, and Financial Services Sales .
Agents Bachelor's degree 5
Meeting, Convention, and Event Planners Bachelor's dagree &
Computer Hardware Enginaers Bachelor's degree 7
Business Financial Examingrs Bachelor's degree 8 87
ﬁ /Management, Computer Systems Analysts Bachelor's degree 3 a7
Business Operations Specialists, All Other Bachelor's degree 10 87 25 17
— Therapists, All Other Bachelor's degree 11 87 87 26 14
‘ Operations Research Analysts Bachelor's degree 12 85 85 25 14
Writers and Authors Bachelor's degree 13 85 88 22 24 20 27 21 17
ﬁ Loan Officers Bachelor's degree 14 85 85 24 85 20 11
Sales Managers Bachelor's degree 15 85 84 25 85 24 27 20 14

Sanitized OOM Example
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https://core.upcea.edu/viewdocument/example-occupational-opportunity-mo?CommunityKey=82a51688-4da7-42af-9cee-7de58d6f6eef&tab=librarydocuments

Occupational Mapping Analysis: The Building Blocks

The Portfolio Decision-Making Model (PDMM) and Occupational Opportunity Model (OOM) identify program growth
opportunities in the institution’s primary, secondary, and tertiary markets. The Occupational Mapping Analysis (OMA), a
separate, comprehensive report, details the findings from each of the research studies used in this report.

Occupational Mapping Analysis

Educational Pathways & Recommended Programs




The stackable credential pathway allows for occupation-related competencies to be translated into credit

or non-credit programs that match the knowledge and skills that occupations in the institution's market
area require.
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: : BACHELOR’S CREDENTIALS GRADUATE CREDENTIALS

RRAINING . CREDENTIALS :

NC1

) Grad
>= Undergraduate Bachelor’s . .fl,‘ate Master’s
g Certificate #1 Degree #1 Cert;#icate Degree #1
L l Occupations
- )
E Undergraduate Bachelor’s CGrat(.ifl..latte VESES

Certificate #2 Degree #2 - ;;ca : Degree #2



Technology Occupations: Demand and Projection Data

st Technology Occupations: Educational Pathways & Program Opportunities
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The stackable credential pathway for high-ranking occupati
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Web C
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Information Tet Python programming is one
Computer Ocal . i and Systems Ce of the most commen
P Leadership in STEM [On-Camp programing languages and is

useful for beginner and
intermediate programmers.

The curriculum would

include teaching how to
— apply Python programming

for the fields of data science,

software development,
machine learning, and Al
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skills such as software
development, machine
learning, cryptography,
and blockechain tachnology
to apply to real world
business situations and
challenges.

B ety

Cloud Cybersecurity

As an increasing amount of
data is secured via cloud
technology, it is imperative
that those who are in or wish
to enter the cybersecurity
field have a thorough
understanding of how to
protect that information.
Institutions are increasingly
adding courses related to
cloud computing and storage
to their cybersecurity
programs.

MANHATTAN

COLLEGE
BOSTON
COLLEC

20

ns highlights credit and non-credit programmatic opportu

Al for Cybersecurity

Artificial intelligence (Al} 15
one of the fastest growing
areas of computer science,
notably in cybersecurity. A
non-credit program in Al
far cybersacurity would
provide students with the
skills to begin
implementing Al within
their cybersecurity efforts.

PURDUE
WORTHWEST

UNIVERSITY OF

LOUISYILLE

LLEEY Program Precedence: Technology Badges and Non-Credit Certificates

The programs listed on this slide are current, active programs from potential competitor institutions. These programs serve as proof of concept

Leadership in STEM

A program in STEM
leadership provides the
necessary business acumen
for STEM students to enter
any professional workplace.
This certificate/program
would be applicable to many
students across STEM
disciplines and could include
tapics such as
communication, team
management skills, and
general leadership principles.

P

QP RUTGERS

UPCEA

Sanitized OMA Example
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https://core.upcea.edu/viewdocument/example-occupational-mapping-analys?CommunityKey=82a51688-4da7-42af-9cee-7de58d6f6eef&tab=librarydocuments

|Identifies issues within the early
part of the enrollment funnel.

Can be used for self-evaluation or
competitive intelligence.

UPCEA has benchmarking for
comparative assessments.

Sanitized Enrollment Process Review Example

Between January 4, 2023, and January 21, 2023, UPCEA’s Center for Research and Strategy
conducted a secret shopper analysis of Institute of Higher Education’s School of Professional,
Continuing and Online Studies (IHE-SPCO). During that time, 30 unigue requests for information
on programs found on the SPCO website were made. Requests were made either through the
request for information form (RFI), or an email was sent to the designated contact for a given
program. Response time was measured only during traditional business hours, defined as 9:00
AM to 5:00 PM EST Monday through Friday. Designated federal holidays were removed from
response time calculations. Responses were only counted if they were not automated. To

nroatact tha idantitu nf carrat channare and inctitiitinnal ctaff namac ara nat includad in thic

Table 1: Secret Shopper Results

#of Average Median Best Worst # of Same Inquiries
Inquiry Type s Res!:)onse Res_ponse Res_ponse Res_ponse Day without
Time Time Time Time Responses Response
Overall 30 12:10 3:06 0:11 61:16:00 7 8
RFI Form 18 14:24 3:44 2:00 61:16:00 2 3
Emails 12 7:23 1:53 0:11 28:50:00 5 5
response, which suggests room for improvement. Additionally, there was inconsistency r"

in the response processes.

e |HE-SPCO appears to have a robust automated system that routinely contacts
individuals who have inquired about a program. This is an area of strength for the
result in inconsistent inquirer experiences and presents challenges for maintained
communication. Some of this may be a result of form navigation and where inquiries
forms, owned by different stakeholders, which may make follow-up and reporting
more challenging.

UPCEA.
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Feasibility Research and Enviromental Scans

Environmental Scan

Environmental Scan:

Undergraduate Programming in Cybersecurity

&R

Kugel University

Submission by:

Center for Research and Strategy

January 2021

*Doesn't include primary research

Feasibility Analysis

Feasibility Analysis:

Master of Science in Human Resources
With a Focus in [Redacted]

New York State College
[College loga]

Submission by:
e%e
':.:.'c"

o .'..-.
Tee
UPCEA
Center for Research and Strategy
Sample Report

March 2021

Data and names have been changed for the illustrative use/purpose of this report

*Includes primary research

UPCEA
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Benchmarking Research Overview

Q. What is Benchmarking Research?

measuring
comparing
Two Types of Benchmarking: Two Applications:
e Performance is the process of e |nternal is the process of
gathering and collecting and comparing
comparing quantitative data. Performance or Practice

metrics across departments or

e Practice is the collecting and product lines, etc.

comparing of qualitative data
(e.g. work processes). e External compares Performance
and Practice metrics from one
organization to another.

Source: apqc.org UPCE A@;’i:



Why UPCEA Conducts Benchmarking: UPCEA Benchmarking Informs
consulting projects and supports members' business decisions.

UPCEA Biennial and Triennial Studies

Marketing Survey Revenue, Budget, Enroliment Funnel

and Staffing Survey Metrics Survey

OG;] 0,0
O

9 Ad-hoc: Client Requested Studies (through Snap Polls)

UPCEA.



Consulting Engagements




Objective: Identify models that leverage growth opportunities for the University, as it pertains to
online and professional education

Phase 1: Discovery Phase 2: Market and Phase 3: Structure, Phase 4: Stakeholder
« Early On-Site Exploratory Portfolio Analysis Process, and Climate Presentations and
Visit and Review of e Portfolio Review Assessment Engagement
Materials (Strategic Plan, . ) . N
Mission/Vgsion egtc ) * Employer Interviews e Consultants On-Site to e Dissemination of Results to
- = ’d ! e Alumni Survey Review Processes and Academic Leaders,
* Dngage; € Academic e Competitive Analysis Engage Operational Units, President, Provost, Board of
srlttlelallels e Market D hi President, Provost Trustees
Administrators and arket bemograpnics

President

Outcome: Established the School of Professional Studies

UPCEA.



Objective: Develop a strategic plan to explore the creation of a professional, continuing,
and online entity and its components

Phase 1

Discovery

* Interview 40 internal
stakeholders to better
understand the strengths and
weaknesses of existing
decentralized model and

potential appetite for change.

The Phase 1 report outlined
what organizational changes
would allow the institution to
better compete online

Phase 2

Understanding Strengths
& the Competitive
Landscape

* Review existing portfolio of
programs with UPCEA’s PDMM
to determine which programs
had the greatest potential.
Leverage UPCEA benchmarking
data, determine the location,
staffing, and marketing budget
of a new unit.

Phase 3

Articulating and

Realizing Creation of
Profession, Continuing,

and Online Entity

e The culmination of the prior
phases and provides additional
analyses and insights for the
institution as it moves forward.
It incorporates additional
staffing and organizational
information, as well as
providing greater detail in
several operational areas.

1)
2)
3)
4)
5)
6)
7)

8)

9)

N
Phase 3 Report w

Objectives and Methodology
Market Factors and Considerations
Organizational Considerations
Staffing Considerations
Programmatic Considerations
Technology and Systems

Marketing and Enrollment
Management

Program Management, New Program
Development, Design, and Instruction

Retention and Student Services

°
Bele

UPCEA.



UPCEA Expert Speaking Engagements

Objective: A large, R1 University has a plan to significantly grow their online
undergraduate programs and enrollments. A panel of three UPCEA experts were engaged
for a full-day of events to support this effort.

Casual
conversations
with internal

teams

N

a

Moderated
panel with the
digital learning
leadership tea

N

@ Y

Q&A with the
Provost's online
task force teams

YV €

o

YV

Moderated
panel and
reception with
Faculty




Second Opinion

* Your UPCEA membership entitles you to
a complimentary “Second Opinion”, a
free, 30-minute consultation

* Our lead consultants are available to
help address your specific challenges.




Member Perspectives

* Ross Jahnke, Ed.D.

* Director of Professional Development
Programs

* University of Minnesota




Member Perspectives

e Balvinder Kumar

* Associate Vice President, University
Extension (Interim)

* California State University East Bay
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