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• With over a century of experience, we help institutions thrive 
with tailored, industry-specific insights.

Optimizing Your Resources

• Focused on solutions – we’re here to help you achieve more while 
staying aligned with your budget.

Turning Insights into Action

• We go beyond just delivering reports – our research turns into 
practical strategies that drive your institution forward.

A Shared Purpose

• We're in this together - committed to expanding access and 
improving outcomes for adult and non-traditional learners.
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URC Achieves Results By:

Strategic Synergy: Forge a dynamic partnership with the client to unearth institutional challenges. 

Scope and Pricing Alignment: Ensure that the scope aligns with the identified issues and desired outcomes.

Initial Assessment and Issue Identification: Conduct thorough interviews and employ qualitative analysis 
tools, such as portfolio reviews, to pinpoint the root cause of the client's issue(s). 

Collaborative Strategy Development: Engage with the client to collaboratively devise strategies and action 
plans. 

Tailored Engagement: Leverage the identified root causes and strategic insights to drive effective solutions and 
transformative changes.



Research Products



Portfolio Decision-making Model (PDMM)  &
Occupational Opportunity Model (OOM)

Portfolio Decision-Making Model (PDMM)

• Assesses Portfolio strengths and weaknesses 
by looking at market strength and internal (to 
client) performance metrics.

• Quantitative approach to understanding 
degree-program portfolio strengths and 
weaknesses.

• Model is run on three regions, selected in 
collaboration with the client.

Occupational Opportunity Model (OOM)

• Identifies occupational trends to identify 
market-driven opportunities.

• Begins with occupations, then looks at 
programs.

• Examines the top 200 occupations in a region.

• Typically conducted in tandem with a PDMM.

• The model is run on the same three regions 
as selected for the PDMM.



Sanitized PDMM Example

Portfolio Decision-making Model (PDMM)

https://core.upcea.edu/viewdocument/example-portfolio-decision-making-m?CommunityKey=82a51688-4da7-42af-9cee-7de58d6f6eef&tab=librarydocuments


Sanitized OOM Example

Occupational Opportunity Model (OOM)

https://core.upcea.edu/viewdocument/example-occupational-opportunity-mo?CommunityKey=82a51688-4da7-42af-9cee-7de58d6f6eef&tab=librarydocuments


The Portfolio Decision-Making Model (PDMM) and Occupational Opportunity Model (OOM) identify program growth 
opportunities in the institution’s primary, secondary, and tertiary markets. The Occupational Mapping Analysis (OMA), a  
separate, comprehensive report, details the findings from each of the research studies used in this report.

Portfolio Decision-Making Model 
(PDMM) 

The model is a quantitative approach to help 
institutions deploy resources to offerings with higher 
potential and make plans to retire low contributing or 

low mission offerings.

Occupational Opportunity Model 
(OOM)

This is a quantitative approach to help institutions 
identify potential future program offerings. The OOM 
provides a way to rank order occupational priorities 

based on an institution’s ability to develop programs.

Occupational Mapping Analysis
Educational Pathways & Recommended Programs

Occupational Mapping Analysis: The Building Blocks



Bachelor’s
Degree #1

PROGRAMS & 
TRAINING

CREDIT CREDENTIALS

PT
2

PT
5

PT
3

PT
1

PT
4

NON-CREDIT 
CREDENTIALS

PA
TH

W
AY

Undergraduate
Certificate #1

Undergraduate
Certificate #2

NC1

NC4

NC7

NC5

NC2

NC3

NC6

NON-CREDIT CREDENTIALS

BACHELOR’S CREDENTIALS GRADUATE CREDENTIALS

Bachelor’s
Degree #2

Master’s
Degree #2

Master’s
Degree #1

The stackable credential pathway allows for occupation-related competencies to be translated into credit 
or non-credit programs that match the knowledge and skills that occupations in the institution's market 
area require. 

Graduate
Certificate 

#1

Graduate
Certificate 

#2

Occupations

The Stackable Credential Pathway Map



Sanitized OMA Example

Occupational Mapping Analysis Example

https://core.upcea.edu/viewdocument/example-occupational-mapping-analys?CommunityKey=82a51688-4da7-42af-9cee-7de58d6f6eef&tab=librarydocuments


Sanitized Enrollment Process Review Example

1. Identifies issues within the early 

part of the enrollment funnel.

2. Can be used for self-evaluation or 

competitive intelligence.

3. UPCEA has benchmarking for 

comparative assessments.

Enrollment Process Review: Secret Shop

https://core.upcea.edu/viewdocument/example-secret-shopper-analysis?CommunityKey=82a51688-4da7-42af-9cee-7de58d6f6eef&tab=librarydocuments


Feasibility Research and Enviromental Scans

An environmental scan or feasibility analysis can be employed to test program viability. Each report type includes trends, 
an occupational analysis, a competitive analysis, key findings, and recommendations.

Environmental Scan Feasibility Analysis

*Doesn't include primary research *Includes primary research

https://core.upcea.edu/viewdocument/example-environmental-scan?CommunityKey=82a51688-4da7-42af-9cee-7de58d6f6eef&tab=librarydocuments
https://core.upcea.edu/viewdocument/example-feasibility-analysis?CommunityKey=82a51688-4da7-42af-9cee-7de58d6f6eef&tab=librarydocuments


Q. What is Benchmarking Research?
A process for measuring key business metrics and practices and

comparing the findings with an identified standard.

Benchmarking Research Overview

Source: apqc.org

Two Types of Benchmarking:

• Performance is the process of 
gathering and 
comparing quantitative data.

• Practice is the collecting and 
comparing of qualitative data 
(e.g. work processes).

Two Applications:

•  Internal is the process of 
collecting and comparing 
Performance or Practice 
metrics across departments or 
product lines, etc.

• External compares Performance 
and Practice metrics from one 
organization to another.



UPCEA Biennial and Triennial Studies

t

Salary Survey

t

Marketing Survey

t

Revenue, Budget, 
and Staffing Survey

t

Enrollment Funnel 
Metrics Survey

Why & What: UPCEA Benchmarking Research

   Ad-hoc: Client Requested Studies (through Snap Polls)

Why UPCEA Conducts Benchmarking: UPCEA Benchmarking Informs 
consulting projects and supports members' business decisions.



Consulting Engagements



Consulting Case Study 1: A nationally ranked, liberals-arts 
based university

Objective: Identify models that leverage growth opportunities for the University, as it pertains to 
online and professional education

Outcome:  Established the School of Professional Studies

Early On-Site Exploratory Visit 
and Review of Materials 

(Strategic Plan, Mission/Vision, 
etc.)

Engage the Academic Deans, 
Senior Administrators and 

President

Consultants On-Site to Review 
Processes and Engage Operational 

Units, President, Provost

Phase 1: Discovery

• Early On-Site Exploratory 
Visit and Review of 
Materials (Strategic Plan, 
Mission/Vision, etc.)

• Engage the Academic 
Deans, Senior 
Administrators and 
President

Phase 2: Market and 
Portfolio Analysis

• Portfolio Review

• Employer Interviews

• Alumni Survey

• Competitive Analysis

• Market Demographics

Phase 3: Structure, 
Process, and Climate 

Assessment

• Consultants On-Site to 
Review Processes and 
Engage Operational Units, 
President, Provost

Phase 4: Stakeholder 
Presentations and 

Engagement

• Dissemination of Results to 
Academic Leaders, 
President, Provost, Board of 
Trustees



Objective: Develop a strategic plan to explore the creation of a professional, continuing, 
and online entity and its components

Consulting Case Study 2: Land Grant University

Phase 1

Discovery

• Interview 40 internal 
stakeholders to better 
understand the strengths and 
weaknesses of existing 
decentralized model and 
potential appetite for change. 
The Phase 1 report outlined 
what organizational changes 
would allow the institution to 
better compete online

Phase 2

Understanding Strengths 
& the Competitive 
Landscape

• Review existing portfolio of 
programs with UPCEA’s PDMM 
to determine which programs 
had the greatest potential. 
Leverage UPCEA benchmarking 
data, determine the location, 
staffing, and marketing budget 
of a new unit.

Phase 3

Articulating and 
Realizing Creation of 
Profession, Continuing, 
and Online Entity

• The culmination of the prior 
phases and provides additional 
analyses and insights for the 
institution as it moves forward.  
It incorporates additional 
staffing and organizational 
information, as well as 
providing greater detail in 
several operational areas.

Phase 3 Report

1) Objectives and Methodology

2) Market Factors and Considerations

3) Organizational Considerations

4) Staffing Considerations

5) Programmatic Considerations

6) Technology and Systems

7) Marketing and Enrollment 
Management

8) Program Management, New Program 
Development, Design, and Instruction

9) Retention and Student Services



Objective: A large, R1 University has a plan to significantly grow their online 
undergraduate programs and enrollments.  A panel of three UPCEA experts were engaged 
for a full-day of events to support this effort.

UPCEA Expert Speaking Engagements 

Casual 
conversations 
with internal 

teams

Moderated 
panel with the 
digital learning 
leadership tea

Q&A with the 
Provost's online 
task force teams

Moderated 
panel and 

reception with 
Faculty 



Second Opinion

• Your UPCEA membership entitles you to 
a complimentary “Second Opinion”, a 
free, 30-minute consultation

• Our lead consultants are available to 
help address your specific challenges.



Member Perspectives

• Ross Jahnke, Ed.D.

• Director of Professional Development 
Programs

• University of Minnesota



Member Perspectives

• Balvinder Kumar

• Associate Vice President, University 
Extension (Interim)

• California State University East Bay
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