RESOURCES. (F) INSIGHTS. COMMUNITY.

CENTRAL WASHINGTON
UNIVERSITY

Building Al Literacy Through Faculty

Development, Student Learning,
and Digital Badging

Central Washington University’s Al literacy initiative
reflects an institution-level opportunity many
colleges and universities are facing: how to help
faculty and students move beyond fear,
experimentation, or isolated tool use toward
thoughtful, ethical, and effective engagement with
Al. Rather than beginning with a campus-wide
platform purchase or a fully centralized Al strategy,
Central Washington University’s approach has
developed through faculty development, practical
workshops, student-facing Al literacy programming,
and a digital badging structure, with the work
supported through Multimodal Learning.

The initiative has grown over several years and is
now receiving greater institutional recognition. The
work has been presented to the Board of Trustees
and has gained acknowledgment from the Provost’s
Office, including support for stipends tied to faculty
course redesign.

The program includes two main offerings:
an Al Literacy Essentials series and an Al

Literacy Summer Institute for faculty.
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Use Case Category: Faculty development;
student Al literacy; teaching and learning;
policy, governance, and responsible Al
practice

Primary Al Tool(s): Tool-agnostic
approach; Microsoft Copilot used through
the campus Microsoft environment; LM
Studio being explored for a local Al lab

Stage of Implementation: Early
implementation moving toward broader
institutional adoption

Primary Benefit: Expanded Al literacy for
faculty and students through structured
learning, practical application, and
incentives for course redesign

Human Oversight: High; faculty and
students engage in guided learning,
reflection, critical evaluation, and applied
projects

Time to Launch: Program development has
evolved over four years, with workshops, a
five-week series, and a two-day summer
institute

Transferability: High for institutions seeking
a low-cost, faculty-development-centered
model for Al literacy

Contact for Review: Chad Tester, Central
Washington University, Director Multimodal
Education Center and Universal Design for
Learning - permission to publish name/title
should be confirmed.
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DESCRIPTION OF THE UNIT

The initiative has been led primarily through faculty development, with Chad Tester serving
as the central driver of the work with support from Multimodal Learning, the overarching
unit within which he operates. While Chad has led much of the program’s development
and delivery, that broader unit support has helped provide an institutional home for work
serving both faculty and students through workshops, badge-earning learning
experiences, and an intensive institute model.

The program includes two main offerings: an Al Literacy Essentials series and an Al
Literacy Summer Institute for faculty. Participants complete attendance requirements,
discussion posts, and a culminating project that integrates Al literacy into an assignment
or assessment. Those who complete the requirements earn a digital badge. Faculty who
earn the badge are then eligible to redesign a course with support from a modest stipend
provided through the Provost's Office.

The program also includes student-facing Al literacy opportunities, offered in a HyFlex
format to support participation from remote students and community college students.

THE CHALLENGE OR OPPORTUNITY

Central Washington University’s Al literacy work was designed to address a clear
educational need: faculty and students needed structured opportunities to understand
Al, use it thoughtfully, and evaluate its risks and outputs critically. The goal was not
simply to introduce Al tools, but to build a shared foundation of Al literacy that could
support teaching, learning, academic integrity, and student preparedness.

The opportunity was especially important because Al adoption was already influencing
classrooms, assignments, student work, and faculty expectations. Faculty needed
practical guidance for integrating Al into assignments and assessments, while
students needed support in using Al with intellectual curiosity, ethical awareness, and
critical judgment. The initiative also recognized that faculty development could be a
strategic lever: by helping faculty earn badges and redesign courses, Al literacy could
move from optional learning into curriculum and instructional practice.

Faculty and students needed structured
opportunities to understand Al, use it

thoughtfully, and evaluate its risks and
outputs critically.

UPCEA.

upcea.edu/ai-hub



http://upcea.edu/ai-hub

CENTRAL WASHINGTON
UNIVERSITY

CASE STUDY

THE Al USE CASE

Central Washington University’'s use case is an Al literacy and faculty development model
rather than a single Al tool deployment. The initiative includes workshops, a five-week Al
Literacy Essentials series, a two-day Al Literacy Summer Institute, student-facing
programming, and a digital badge that recognizes completion of structured learning and
applied work.

The program is organized around four Al literacy pillars:

How Al works, including tokens, training, and history

Communicating with Al, including prompting models such as the 5S model
Al ethics, including copyright, privacy, sustainability, and accountability
Critically evaluating Al output

A WN

The approach is intentionally tool-agnostic. No paid campus-wide Al platform is required;
free tools, including Microsoft Copilot through the campus Microsoft environment, are used
as examples. This makes the model more accessible and adaptable, especially for
institutions that want to build Al literacy without committing immediately to a major
technology purchase.

IMPLEMENTATION SNAPSHOT

The initiative has developed over approximately four years and now includes multiple
formats. Central Washington University has offered more than 45 workshops since 2022.
The faculty track includes a two-day summer institute or a five-week series offered
quarterly, with one-hour weekly sessions. Faculty can earn a badge by completing written
reflections and other requirements.

The student track uses the same five-week format, is extracurricular, carries no academic
credit, and allows students to continue working toward the badge until graduation.
The student program is offered one hour per week over five weeks in a HyFlex format.

“Al literacy is not about teaching faculty and students to use one tool.
It is about helping them understand how Al works, communicate with
it effectively, consider its ethical implications, and evaluate its outputs critically.”

— Chad Tester, Central Washington University,
Director Multimodal Education Center and Universal Design for Learning
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RESULTS, BENEFITS, AND EARLY SIGNALS

Central Washington University has already seen meaningful participation and engagement
across faculty and student audiences. The most recent summer institute drew 40 faculty
participants, with 35 completing both days. Approximately 50-60 faculty attended the
annual “State of Al” update, representing roughly a quarter of total campus faculty.

The digital badging structure is producing early evidence of completion and application.
Approximately 15 faculty have earned the badge to date, with additional faculty expected
after the institute. Around 10 students, approximately five per cohort across two cohorts,
have earned the badge, while others remain eligible.

Faculty response has been broadly positive. Notes indicate that academic integrity
remains a primary concern, but faculty are leaving with practical strategies and building
blocks, such as such as using Al to draft assignments and assessments while also critically
evaluating the output. The most effective outreach channel has been Canvas
announcements through the Instructor Resource Course, which reportedly drove 40 sign-
ups compared with three from other channels.

WHAT MADE IT WORK

Several factors contributed to the initiative’s success. First, the program was grounded in
faculty development, which gave it a practical and trusted home. Rather than positioning Al
literacy as a compliance requirement or a technology rollout, the initiative invited faculty
and students into structured learning, reflection, and experimentation.

Second, the program used a tool-agnostic model. This lowered barriers to entry and kept the
focus on literacy, ethics, critical evaluation, and instructional application rather than on any
one vendor or platform.

Third, the digital badge created a clear incentive and recognition structure. For faculty, the
badge also became a gateway to course redesign stipends, connecting professional learning
with direct instructional change. Finally, the program benefited from persistence, internal
entrepreneurship, and support from Multimodal Learning. Chad’s leadership helped move the
work forward over several years, while broader institutional recognition has grown through the
Provost’s Office and Board of Trustees.
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RISKS, GUARDRAILS, AND ETHICAL CONSIDERATIONS

CWU's current guardrails are guided primarily by Information Services guidance rather than a
comprehensive university-wide Al policy. Faculty and staff are expected to consider
cybersecurity, data privacy, FERPA, copyright, accuracy, bias, and transparency when using
generative Al. Faculty are also expected to establish expectations for Al use within their
courses, with individual instructors determining what those classroom policies look like. In
addition, Al-related work conversations may be subject to public records requirements,
reinforcing the importance of care when sharing information with Al systems.

Chad has also maintained a clear boundary around the scope of his role, noting that he will not
own institutional policy, staff training, or areas outside the faculty development function. That
boundary is important for sustainability and role clarity.

LESSONS LEARNED

Central Washington University’s experience suggests that Al literacy work does not
need to begin with a large budget or campus-wide technology purchase. A thoughtful,
low-cost, tool-agnostic model can build meaningful capacity when it is organized
around clear learning outcomes, practical application, and faculty trust.

Another lesson is that incentives matter. The badge gives participants a visible marker
of completion, while the course redesign stipend helps translate learning into
instructional change. The program also shows the importance of meeting faculty and
students where they are: some participants may become enthusiastic adopters, while
others may use the program to make more informed decisions about when not to use
Al.

Finally, sustainability requires community. The notes identify a next-stage goal of

building a faculty mentorship or community of practice model from badge earners,
modeled after an existing online teaching cohort.
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TRANSFERABILITY FOR OTHER INSTITUTIONS

This use case is highly transferable for institutions that want to build Al literacy without relying
on a single vendor platform or waiting for a fully developed institutional Al strategy. It may be
especially relevant for teaching and learning centers, faculty development units, online
learning divisions, professional and continuing education units, and institutions seeking to
support both faculty and student Al literacy.

To replicate the model, another institution would need a faculty development lead or small
team, a clear Al literacy framework, access to free or institutionally available Al tools, a
learning management system or communication channel for outreach, and a digital badging
or recognition mechanism. Leadership support is also helpful, particularly if the institution
wants to connect Al literacy completion to course redesign stipends.

The model can start small with workshops or a five-week series and grow over time into
institutes, badges, course redesign incentives, student programming, and faculty communities
of practice.

Central Washington University’s experience suggests that Al
literacy efforts can be effective and scalable without a large

budget or major technology investment by focusing on clear
outcomes, practical application, and faculty trust.

OUTLOOK AND NEXT STEPS

Central Washington University is positioned to move from an individual-led Al literacy
initiative toward a broader campus learning ecosystem. Potential next steps include
expanding the faculty mentor network, formalizing a community of practice, continuing the
Al Literacy Essentials series and summer institute, and exploring whether Al literacy should
become a standalone elective or be embedded in the first-year curriculum.
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